
 

2018-2019 Harbor High Safety Plan Summary 
 

Harbor High Safety Plan Goal 1 (SCCS LCAP Goals 2, 6) 
Students are connected and involved in the Harbor High community.  

Harbor High Goal Safety Plan Goal 2 (SCCS LCAP Goals 2, 6) 
Students are physically and emotionally safe at Harbor High School. 

Objectives  
1. At least 35% of Harbor High student participation in an extracurricular 

activity.  
2. At least 45% of students will participate in a sport.  
3. 90% or more of students will report they feel connected to Harbor as 

measured by the California Healthy Kids Survey (CHKS) and/or Emotional 
Health Survey (SEHS) and/or WASC surveys. 

4. At least 50% of teachers will use positive behavior referrals (Pirate Pride -- 
Student Recognition). 

5. Total attendance will increase at least .5%. 
6. Total out-of-school suspensions will decrease by at least 10%. 
7. Students will show Pirate Pride with Harbor wear. 

Objectives 
1. Re-evaluate and share updated safety procedures, such as evacuation 

drills/routes and “Code Red” drills and adjust due to construction and recent 
national events. 

2. Add security cameras campus-wide and speed bumps in upper and lower 
parking lots.  

3. 100% of teachers show powerpoint during lockdown drill of safety procedures 
and school rules. 

4. All visitors and guest teachers follow check in procedures and wear visible 
visitors’ badges. 

5. 90% or more of students will report they feel physically and emotionally safe 
at Harbor as measured by the California Healthy Kids Survey (CHKS) and/or 
Emotional Health Survey (SEHS) and/or WASC surveys. 

Harbor High Actions Towards Goal 1 
Freshman Orientation  
Activities Director .4 
Athletic Director 
Lunchtime Club Rush  
Positive behavior referrals (Pirate Pride -- Student Recognition)  
Harbor wear provided as incentives for students 
Attendance monitoring and interventions 
MTSS Tier 1 and 2 instruction and intervention structure for behavior and instruction 

Harbor High Actions Towards Goal 2 
Site Safety Team meetings 
Staff Safety “Minute” and other safety training 
District Safety Team meetings  
Updated emergency plans  
Installation of security cameras  
Installation of speed bumps in parking lots 
Visitor procedures including badges implemented 
MTSS Tier 1 and 2 instruction and intervention structure for behavior and instruction 

Performance Indicators 
Freshman Orientation sign-ups and feedback forms 
Club and sports rosters 
CHKS results 
SEHS results 
WASC survey results 
Positive Referral data 
Attendance and Suspension rate 

Performance Indicators 
Site safety procedures and protocols 
Completed facilities projects 
CHKS results 
SEHS results 
WASC survey results 
Attendance and Suspension rates 
Drill calendar 

 



 

 

 


